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Study Overview



What is Dovetail ?
Dovetail is an online tool that helps companies better understand their customers. It collects feedback 
from interviews, surveys, and support chats, then organizes and highlights important patterns. This 
makes it easier for teams—like marketing, product, and customer support—to see what customers 
really need, so they can make smarter decisions and improve products or services. You don’t have to 
be a researcher to use it—it’s built for anyone who wants to learn from customer feedback.



Study overveiw
In order to improve the workspace for the target audience of dovetail - 
designers and design researchers - we started a month-long project. 
From April 2nd to May 7th, we made a series of improvements and tested 
the usability of the dovetail website.



Process/Methodology
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Recruiting 
Screener

We used Google Form to 
recruit participants and to 
survey participants 
demographic 

Schedule in-person/zoom 
usability testing sessions



Participant Profiles

We also recruit <1 year of 
experience researchers as 
we want to optimize for 
broader group of users too



Heuristic evaluation



Heuristic

evaluation
We evaluated Dovetail’s 
platform's navigation and 
information architecture to 
see has it been logically 
designed and organized



Key findings

Lack of clear information/
features on the Homepage



Unclear Activation 
Conditions for Key Features



Unorganized Information 
Architecture




Competitive Analysis



Clear Onboarding & Guidance

All three platforms provide intuitive 
onboarding processes or tooltips to guide 
new users



 Navigation

Competitors organize core functions with 
clear labels and consistent layouts.



Centered Dashboards

Each platform places user projects or 
research studies at the front, making it easy 
to view, organize, and jump into recent work.



Opportunities for 
Dovetail’s Competitive 
Advantage

1Clarify AI Features

Features like 'Chat with your data' should 
be explained and demonstrated visually to 
make their value easy to understand.

3Reorganize Information 
Architecture

Making research projects and workspaces 
more visible, instead of hiding them under 
categories would better match user 
expectations  This could help users work 
faster and feel more satisfied.

2
Unlike Condens and Aurelius, Dovetail’s 
homepage and workflows can be unclear 
for first-time users, especially without an 
organization.

Improve First-Time 

User Experience

4Leverage Visual Design

Dovetail’s clean, modern interface is a 
strong start. With better grouping of 
features and clearer visual cues, it could 
feel even more polished and professional 
than many competitors.



Hallway Testing 
& Prototype



Hallway Testing

Storyboard



Hallway Testing

Storyboard - Concept 1

Add live-walkthrough guide which will 
shows users where to click

Help users step by step without having 
them go find tutorial videos



Hallway Testing

Storyboard - Concept 2

Create and re-design the Q&A page

Incorporated with live-walkthrough 
option for each article

Include a link lead to Q&A page in 
the sidebar menu



Hallway Testing

Final concept

Based on the hallway 
testing notes, we have 
decided to:

Combine concept 1 
and 2

Make sidebar menu 
well organized and 
more clear wording

Add quick 
organization change 
dropdown to sidebar 
menu



Prototype



Q&A/Homepage

Door Dash 2025

Projects

Documents

Datas

Insights

Channels

Help & Walkthrough

Contacts

Templates

Notifications

Settings

We’re here to help

Ask or search anything

Using Dovetail

How do I create new projects ?

Can I collaborate with my team?

What are tags and insights?

Pricing and Plans

What plans are available?

Can I change my plan later?

Student discounts?

SEE ALL SEE ALL

Security and Privacy

Privacy settings

Protect my account

Forget password

SEE ALL



Live Walkthrough

Door Dash 2025

Projects

Documents

Datas

Insights

Channels

Help & Walkthrough

Contacts

Templates

Notifications

Settings

Ask or search anything

Projects

Welcome to Dovetail !

Do you need a walkthrough guide

on starting your first project ?

Yes No



Side Menu Redesign



Research Plan



Discussion Guide 
(usability tasks)



Tasks

Summary

Task 1: This is the first time 
you use dovetail. You want 
to sign in with your gmail 
account and go through the 
live walkthrough

Test the on boarding process and 
guide features

Task 2: You want to upload a 
recording of your interview.

Test the file import feature

Task 3: You are a design researcher that works for multiple 
companies. Now you just finished your work for the current 
organization, you want to change to another workspace so 
you can work with another company.

Test the organization switching feature



Task 1
This is the first time you use 
dovetail. You want to sign in 
with your google account and 
try out the live-walkthrough 
guidance



Task 2

You want to upload a 
recording of your interview.



Try accessing the Q&A page 
for help




Task 3

You are a design researcher 
that works for multiple 
companies. Now you just 
finished your work for the 
current organization, you 
want to change to another 
workspace so you can work 
with another company.



Test environment, 
equipment, and 
logistics

Platform: Zoom (or in-person in a quiet 
room).

Device: Laptop

Session length: Each session will take 
about 45 minutes. 
Sessions will be recorded for analysis 
(with participant consent).

Roles: Moderator and Note-taker 
(Notes will be taken during and after 
each session.)




Report contents and 
presentation

We will deliver a report including:

Executive Summary

Methodology


Findings:

Themes from qualitative feedback 

Success rates in distinguishing AI vs 
human content.Average clarity and trust 
ratings.

Raw data samples (quotes, observations).



Findings



Tasks

Task 1: This is the first time 
you use dovetail. You want 
to sign in with your gmail 
account.

6/6 

All the participant passed this 
task.

Task 2: You want to upload a 
recording of your interview.

3/6 

Some participants got 
confused here.

Task 3: You are a design researcher that works for multiple 
companies. Now you just finished your work for the current 
organization, you want to change to another workspace so 
you can work with another company.


6/6 All the participant passed this task



Affinity Cluster

visual

it would be better with 
more visual icons.

"It feels clean and 
professional."

Helen Chen

 But maybe one thing that 
could be improved is the 
project names or change 
tools — they’re not very 
prominent. 

 If the colors or sizes were 
larger, it would be clearer.


Workplace

"Make workspace 
switching more obvious."

"Didn't notice the option 
under my profile."

Maybe the font here is a 
little bit difficult. It would 
help if there was a special 
icon or something clearer 
to show “company option.” 

That would make it more 
obvious.


adding a microphone icon 
or something that tells 
you, “Hey, I can help walk 
you through this.”

I think it’s quite easy to use

File category

 Maybe it could 
automatically sort 
different file types, so you 
can see them more clearly 
— like radio files grouped 

under “radio,” images 
under “image,” etc. 

I’d add more pre-
categorized sections, 
especially if you have a lot 
of files

Walkthrough& tutorials

I would prefer video 
tutorials

"The guide helped me 
understand what the 
feature does."

Helen Chen

"I do not really

understand what should I 
do next step."


AI features

It would be good if there 
was an AI assistant or 
helper icon that offers 
recommendations or helps 
when you seem stuck.

Helen Chen

I’d like a more empathizing 
AI — something that feels 
like it’s guiding you.

Helen Chen

Maybe something moving 
or animated would make 
the AI easier to notice.

Helen Chen



Issues

(3/6) Workspace switching were unclear. 

The rest of them think it works.

Recommendations

Using a balder typography. Also add ‘workplace’ above the bar.



Issues

(2/6) Not enough visible AI interactions

The rest of them didn’t mention AI features.

Recommendations

Adding an AI assistant chat that offers recommendations or helps 
when you seem stuck.



Issues

(4/6)File upload isn’t clear enough.

The rest of them didn’t mention but they all had trouble passing the task.

Recommendations

Move upload feature under the document page instead of 
projects.



Issues

(2/6) Lack of sorting or filtering of file types

The rest of them didn’t mention.

Recommendations

Add a categorized board where users can choose file type, 
upload time, filename and more.



What we did well

The overall design was perceived as clean, 
simple, and professional.

The toolbar was considered well-
organized.

Users generally found the navigation clear 
and intuitive.

Built-in help sections (Q&A, walkthroughs) 
were appreciated by users when they 
explored them.

Less learning curve.



Reflections

If we had more time, we would focus on refining the 
improvements—especially around onboarding and 
workspace switching.



We’d also want to:

Conduct more usability tests to validate our design 
changes.



Interview a wider range of users to gather more diverse 
feedback



Develop a more polished prototype for higher-fidelity 
testing



Thank you!


